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Listen2Baby Toolkit - Implementation Roadmap

Where do we start?

Complete the Listen2Baby
Fitness Check

Who do we need to involve?

Assemble a Listen2Baby
Implementation Team

Read about the Listen2Baby Toolkit

Senior Leadership Team

What do we do first?

Identify priorities to
improve IA practice

Review our Listen2Baby
Fitness Check results

Prepare our Listen2Baby Action Plan

Information | Training and

offered IA? | for women StaffingyEqulpment

Documenting IA

Implement our Listen2Baby Action Plan

Launch Listen2Baby First few weeks

How do we know how we are doing?

Data
monitoring

Maintain
enthusiasum

Ongoing
training
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Communicate

Regular feedback to
senior leadership

Inform wider
maternity team and
service users of
any changes

Regular feedback to
senior leadership,
maternity team and
service users

INIVERSITY

Point of Care
Foundation

V1.0, 21-May-2025



